MEMO
To:	Jason Bond; Chair, New Product Development Committee
From:	Put Your Name Here
Date:	10th February 2020
[bookmark: _GoBack]Re:	New Product Ideas
Introduction
Marketing is an important part of any organization as it ensures that the products of the company are known by most people through the constant advertising done (Armstrong, Kotler, Harker & Brennan, 2018). For any business to succeed, it is important for them to have a marketing department that will ensure the company keeps up with the latest demands and that the products and services of the company are well known. A rigorous marketing process leads to an increase in consumption of products which in turn translates to higher revenues. I am one of the employees in the marketing department of Tesla Motors. My role is to ensure that the existing and new products of the company are marketed to the consumers and that the consumers are constantly aware of them. This is important in promoting the business of the company and ensuring that a higher volume of sales is achieved. I am also required to reach out to prospective customers or investors and engage them on the need to deal with Tesla motors. The purpose of this memo is to convince the management of Tesla motors about the new product ideas that I have. I have been able to come up with three product ideas that I think if implemented are bound to result to more success for the company in terms of sales and revenues. The products will also enhance the reputation of Tesla motors as the leading organization in terms of offering motor services. The ideas that I have can be achieved with minimum costs and thus the company will not have to incur a lot of cost in order to implement the products. I also wish to assure the committee that the products are customer friendly and they are bound to satisfy the customers’ needs.
Idea 1: Tesla Monster
Tesla monster is the name I have given to the new product that I am proposing for Tesla organization. This is a new car that is set to change the way in which vehicles are manufactured in the world. There have been many electric cars but none has managed to test the limits on the road. This electric car is set to be the quickest car in history due to the features incorporated in it. The product is designed to have speeds of up to 250 miles per hour and it is expected that it will cover 0-60 mph in 20 seconds. This is something that has never been witnessed before and thus is set to create a lot of buzz in the market. As the name suggests, the car will be a monster on the road by combining an acceleration performance never witnessed before while maximizing the engineering of aerodynamics. The car is light which enhances its movement and also contains a removable glass roof. This elegant feature is meant to provide the consumers with the liberty to enjoy adventure while on the road. The product price will be slightly high than the last model of the company and this is attributed to the magnificent features that have been added to it. The car seeks to provide maximum satisfaction for those that love car racing while ensuring that the person driving is secure. This is mostly due to the unbreakable glass that has been fitted on the car and which prevents the driver from suffering broken glass wounds. The product is feasible as it will combine the technical aspects of the previous models and thus it is a project that will benefit the consumers to a great extent and generate high revenue for Tesla Motors.
Idea 2: Long Lasting Battery
Tesla Company has for most of the years concentrated on building the motor vehicle brand. This is something that they have succeeded to a great extent and also became the leading motor vehicle organization in the world (Alkim, Bindel, Buchmann, Dagdelen, Eaton, Gutoski, & Pawlega, 2017). The benefits gained by Tesla cannot be wished away although there is one element that has been always forgotten. This has to do with the battery fitted in the cars. The batteries produced over the years have always lasted for short periods. Today, I am presenting to you a solution to this problem. The new model 8 long-lasting battery is set to do away the issue of batteries lasting for short periods thus inconveniencing drivers. The new product that I am proposing is set to last between 270000 miles and 420000 miles. This is an experience that has never been seen before and is set to revolutionize the manufacturing of batteries. Tesla could, therefore, enhance its brand in terms of cars and batteries by adopting this product. One of the great features that is incorporated in the battery is the ability to recharge itself while on use for as many times as possible. This is different from other batteries that charge for a limited number of times before becoming unusable again. This model will offer the customers the satisfaction they need as they drive for longer hours and ensure that they enjoy their trips. The product is feasible due to the analysis done on the other batteries. The fact that batteries can be charged means that the product maintains the original form of batteries but with a slight touch of perfection. The increased power and ability of changing gives it the de over other batteries. I would, therefore, urge the company to consider going with this proposal in order to give the consumers maximum satisfaction while driving up their revenues.
Idea 3: Company App with Online Gaming Application Store
Tesla has mostly dedicated itself to marketing their products using traditional ways although there have been slight improvements in recent years with the advancement of technology. The company usually advertises on their websites and the applications tools that are only meant for ordering and selling of products. The gaming application store can be a unique product for Tesla Motors. The product will allow users to participate in games involving Tesla motor vehicles. Most people who consume Tesla products love car racing and therefore, it would be prudent enough to give them the opportunity to fulfil their desires. This is a product that I am confident will create a lot of attention to Tesla as a company and also ensure that they achieve revenues through other means apart from the selling of cars. Tesla has over the years produced a lot of cars and this poses an advantage to the company as they will able to use the names of their cars thus adding fun to the games. The application will also use the latest 5d technology that gives consumers the actual feeling of being on the road and racing. This is different from the normal type of car racing games. The product is feasible as there have been several gaming applications but none has been able to combine the latest technology of 5d with unmatched graphics that keep the players stuck on their applications. The usefulness of this product is that it will generate constant talk about Tesla as a company and this is set to attract new customers that have never traded with Tesla at all. The hype created by it is bound to make them curious and thus may eventually push the sales of other products.
Conclusion
The process of constantly identifying and coming up with new products is essential for any organization (Deepak & Jeyakumar, 2019). This is because new products create a buzz in the market and keep the consumers talking about the organization. Other companies are busy innovating products to become market leaders and thus it is prudent enough that Tesla also does the same. The new product ideas that am offering is set to generate increased sales once adopted. The products are attractive and address most of the consumer needs, and thus, the committee will be wise in choosing these products. It is my prayer that the committee will look keenly at the products and see the potential that they have in terms of making Tesla Company bigger than it is now. I thank the Chair of the New Product Development Committee for giving me an opportunity to share my new product ideas with the management of this company. I will highly appreciate feedback regarding these new product proposals that I have outlined in this memo. Thank you.
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